
‭Sprint Retrospective Meeting Minutes‬

‭Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,‬
‭Alex Narvaez-Echeverria‬
‭Start time: 10:30 PM‬
‭End time: 11:00 PM‬

‭What went wrong?‬
‭●‬ ‭Did we do a good job estimating our team's velocity?‬

‭○‬ ‭Yes, the pacing was good. We were able to get all our work done this sprint.‬
‭●‬ ‭Did we do a good job estimating the points (time required) for each user story?‬

‭○‬ ‭Yes, we simplified some of the stories we worked on the sprint and ended up with‬
‭more time than expected‬

‭●‬ ‭Did each team member work as scheduled?‬
‭○‬ ‭Yes, every team member finished their work on time.‬

‭What went right?‬
‭●‬ ‭Finishing the home page and adding the database with a working login and sign up screen‬

‭How to address the issues in the next sprint?‬
‭●‬ ‭How to improve the process?‬

‭○‬ ‭Give fewer stories out to each person and perhaps work in pairs.‬
‭●‬ ‭How to improve the product?‬

‭○‬ ‭Research good design practices in similar apps or websites.‬


